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Project Proposal for Installation of Home Internet
Statement of Customer Needs
This project proposal is intended to analyze the benefits and challenges of installing home internet for the members of the society. This is necessitated by customers’ need of a reliable internet that will enable them to work even in odd hours and from the comfort of their homes. They can only be able to access the internet whenever they visit the cyber and thus get inconvenienced when this places close shop or even during the night when they need to act on emergencies.
Assumptions
The assumptions involved in the project are that the members of the society do not have any other source of internet except the cyber places. This is important as it creates a need among the community members to have a fast and realizable internet home provider. Another assumption is that the location of the project is in a remote area without much development that makes it difficult for most of the internet providers to consider installing home internet for the community. This is a challenge that will be considered in the project proposal.
Project Scope
The main aim of the project is establishing the viability of the provision of home internet service to the community. This will take a period of 3weeks and will involve four workers who would be involved in the laying down of fiber cables and installation of routers for internet access. The budget of the project is estimated to be about $50000 which will cover all the aspects of the project. There will be a project manager who will coordinate all the activities of the project and report back to the owners. The project is also expected to achieve the objective of providing consumers with reliable and affordable internet services.
Deliverables
The end of the project is expected to result in the determination of whether or not the business of home internet in the chosen area is viable. The rate of internet usage by the community will be identified and the overall internet market assessed. The impact that the project has on the use of the internet will also be known at the end of the project. The project proposal will also deliver the market strategy that will be crucial for the undertaking of the project. The main deliverable will, however, be a connected community with access to home internet.
Resources
Fiber cables are critical for the undertaking of the project. The cables need to be laid out to connect the area from the main grid. Another important resource is that of routers. This is the device that enables the people to access internet services and these they will need to be purchased in anticipation of the installation of the home internet. It will also require employees who would lay down the fiber cables to the homes and the vehicles to be used in transporting materials and workers. Another important resource is finance that will be used in paying the workers involved in the project.
Schedule
	Activity
	Start
	End
	No of days

	Purchasing of cable fibers
	22/11/2019
	24/11/2019
	2

	Transportation of materials
	25/11/2019
	28/11/2019
	3

	Laying out of fiber cables
	29/11/2019
	6/12/2019
	7

	Installing of routers
	7/12/2019
	14/12/2019
	7

	Cancellation of project
	15/12/2019
	17/12/2019
	2



The resource allocation in the project will be based on the budget provided and the project manager will do this. The activities involved will include things like purchasing of the fiber cables, transporting materials to the site, laying of fiber cables and the installation of internet routers. The owners of the project expect to be handed over the project at the end of the stipulated project time.
Price
The cost-plus pricing strategy will be used in the determination of the prices that the consumers will pay for the services. This will be done by calculating the cost involved in setting up the internet to the various homes and the addition of mark up. This is intended to cushion the owners of the project from suffering loss and also ensure that they earn a profit from the business
Risks
One of the risks identified is that of the cost of business being too high for the business to sustain (Blackman & Kostylev, 2017). The project is to be carried out in a slightly remote area and thus there is the possibility of the cost involved in setting up the business being extremely high. This is bound to affect the project as it may lead to a loss for the owners of the project. Another critical risk is that the uptake of the home internet by the members of the society may not be that good as expected. Despite the promising nature of the area, the consumers may fail to take up the issue in great numbers and this will pose a big challenge for the company. The project may also fail to adhere to the schedule due to the cost involved and the distance needed to be covered in the stipulated time frame of the project.
Expected Benefits
One of the benefits that the community will be receiving through the project is the access of the internet at all times. They will be able to access the internet whether it is day or night and therefore would not have to travel long distances to get to the cyber and access the internet. The project also offers them convenience as they will be able to carry out their work at the comfort of their homes. It will not be a must for them to go to the offices before they can handle particular tasks. For those with businesses, the project will result in them conducting their online business at all times and with no interruptions (Firth, L., & Mellor, D. (2005). They will be able to advertise their products through the internet and the social media and the home internet will also enable them to respond to customers issue promptly. This is different if they would have been required to go to the cyber places as they would waste time in the process and this would likely result in them losing customers.
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